The Iz-MAIL

Gisborne
Group FALL 2026

CONTINUOUS IMPROVEMENT | INTEGRITY | RESPECT | CLIENT FOCUSED

As Gisborne continues to take on new opportunities across Canada, we remain focused on deliverying
quality work, supporting our employees and exceeding client expectations. This edition features the
launch of our new Quality Management System (QMS) Manual, a key initiative designed to strengthen
consistency, and continuous improvement throughout our organization. We are also pleased to share
project updates and company highlights that demonstrate the dedication and expertise of our teams

INTRODUCING THE NEW GISBORNE QUALITY
MANAGEMENT SYSTEM MANUAL (QMS)

The Gisborne Group is proud to introduce its new
Quality Management System (QMS) Manual, an
important milestone in our commitment to delivering
safe, reliable, and high-quality projects for our clients
across Canada. Developed to align with internationally
recognized ISO 9001 principles, the manual provides a
clear, consistent framework for how we plan, execute,
verify, and continually improve our work. It promotes
standardized processes, strong regulatory compliance,
effective risk management, and a culture of

Ken Scherrelies, Corporate Director of aCCOUﬂtability while Supporting collaboration across all
Quality presented the QMS Manual in H H
July 2026 business units.

The QMS Manual emphasizes continual improvement by encouraging lessons learned,
innovation, and performance measurement to enhance future projects. Most
importantly, it reinforces our commitment to our core values of Integrity, Respect,
Client Focus, and Continuous Improvement. By investing in a modern, practical quality
management system, The Gisborne Group is strengthening its ability to deliver
consistent results, exceed client expectations, and support sustainable growth well into
the future.




FIRE PROTECTION PROJECT UPDATES

NORTH SHORE WASTE WATER TREATMENT PLANT

Located at the water's edge of North Vancouver, the North Shore Wastewater Treatment Plant
project is managed by our Industrial Fire Protection Project Manager Jason Weiss with a team onsite
including Dylan Herman overseeing the crew as Superintendent. We would also like to welcome Amir
Kashanian as Project Coordinator, Ismayil Aliyev as Quality Coordinator and Ali Banihashemi as HSE
Coordinator.

NSWWTP Team
Ismayil Aliyev - Quality Coordinator, Jason Weiss - Project Manager, Dylan Herman -
Superintendent, Amir Kashanian - Project Coordinator, Ali Banihashemi - HSE Coordinator

SMP PROJECT UPDATES

BRUCEJACK MINE- ORE SORTER PROJECT

The Brucejack Mine is located north of Terrace, BC. The workers fly into Terrace and then travel by
bus to the mine's local glacier. Workers stay in camps at this location and if needed they then take
vehicles and travel over the glacier into the mine site. Gisborne's scope of work is being completed
on a mine site where it can snow regularly in the middle of August. This project is being managed
by our Project Manager, Russ Stoutenburg from site as well as Matt Greene as his cross shift. We
also have Amanda Ubell onsite as our site coordinator.

SELKIRK COPPER- MINTO

The Selkirk Copper project is located north of Whitehorse in the Yukon. This project was completed
by a small crew of 6 workers including supervisors. Gisborne’s scope of work covered about 6500
hours of work. When the project was started, we could drive in on ice roads from Whitehorse.
However, now that the has melted, we need to take a ferry or a plane in and out of site. This project is
overseen by our Project Manager with 25+ years with Gisborne, Russ Stoutenburg with Dave Grassick
running the day to day onsite.



SMP PROJECT UPDATES

DIAVIK DIAMOND MINE

The Diavik Diamond Mine project is located in the Northwest Territories on an island in the middle
of Lac de Gras. This effort is being managed by our Project Manager, Chad Greenough. Chad has
been working at Diavik for the past 16 years and has become Gisborne's underground expert.

NORTHERN ONTARIO PROJECT

This project is located in northern Ontario and started in September of 2025. The project was
managed by our Project Manager with 30+ years with Gisborne, Darrel Nay. With the onsite team
managed directly by Al Ward, Malcolm Beaton, and Dave Stewart. Coordination of the project was
managed by Mathew Carew. Quality was managed by Taylor Crombie. Safety was managed by Rob
Lizotte. Gisborne’s scope of work on the project included 55,000 hours of work and over 100
pieces of equipment.




August 2026 Mobile Hearing Tests August 2026 BC Fire Protection Foreperson Meeting
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